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Study on characteristics of high performance team in

public enterprise
: Based on the Cultural Consensus Analysis’

Shim, Hyung—In **

It has been recognized that previous empirical studies on the performance and factors do not
properly reflect environments of Korean organizations because evaluations of relationship and
effect are only performed by quantitative variables, Thus, exploratory study on characteristics
and factors of high performance organization in Korea is performed, The cultural consensus
analysis, which is one of the qualitative methodology, is applied to discover the concept and the
structure of high performance in Korea, 248 items are developed 43 leaders in high performance
organization which is evaluated by the management assessment, Anthropac(v. 4.98) is utilized to
refine developed 248 items into 52 items, The pile sort and UCINET6 NetDraw network analysis
are performed to the refined items for additional 30 participants, The results suggests 5 category:
‘strategy based on evaluation’, ‘communication and sharing’, ‘challenge’, ‘member’s capability’, and

‘group cohesiveness’,
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