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A Thematic Analysis on Busan Community Collective
Impact Programs from the Developmental Evaluation
Perspective

Wonbin Her* / Eunjeong Kim** / Gi—Yong Yang***

The purpose of this study is to review the project implementation process and activities of the
first year of the Collective Impact (CI) Program 2021-2024 sponsored by the Community Chest of
Busan from the developmental evaluation perspective, The review is focused on evaluating how
the CI consortiums have responded and adapted to changing environmental conditions and how
they have made efforts to enhancing their capacity and attitudes related with community agendas
and community change, We interviewed 10 focused consortium members who participated in
the CI programs, The collected data was analyzed through the thematic analysis method, Four
main themes and 11 sub-themes emerged, The results of the thematic analysis show us that the
consortium members worked well to adapt themselves to unexpected new conditions such as the
COVID-19 pandemic, They also worked together to redesign the backbone organization as well
as their activities through communicating and consulting with other members on their issues and
programs, We found that they gradually changed their attitudes on the local communities and
local social agendas, They have become more willing to interact with other heterogenous local
institutions, The analysis tells us that their views about local communities have been expanding
and other members of local communities, such as the Busan local council and a press agency,
have also begun to respond to the CI agendas, These findings will be helpful for the continuation

and expansion of the Busan Collective Impact Program, 2021-2024,
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Thematic Analysis
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