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Efficient Management and Operation of Public Facilities:
Focusing on the Cultural and Sports Facilities
of Gwangju City, Gyeonggi Province

Lee Hakyeon™ / Kim Hyojung®* / Hwang Eunjin*** / Ha Eunhee****

This research thoroughly investigates the operational and management strategies of Gwangju
City’s public facilities, particularly focusing on sports and cultural venues, With Gwangju’s
growing population and aging demographic, the demand for these facilities has increased. The
study identifies a lack of comprehensive strategies and clear guidelines for managing the growing
number of facilities and proposes a classification system—Simple/Independent, Complex/
Attached, and Multi-purpose/Independent—to streamline management, It underscores the need
for proactive planning based on demographic predictions, life-cycle analysis of facilities, and
strategies for equal public access, The concentration of facilities in certain areas calls for a
long-term supply plan, Financial sustainability is another key concern, with the study suggesting
self-revenue measures like fee structuring and advertising. It also emphasizes the need for clear
evaluation criteria focused on public benefit, economic viability, and sustainability, Overall, the
study highlights the need for a holistic strategy that balances operational efficiency with fiscal

sustainability for Gwangju'’s public facilities,
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