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Exploring strategic priorities for the competitiveness of

Korean agro—industrial complexes

: based on the importance-satisfaction analysis
of the complex companies

kokokk

Jiwon Lee* / Tae—Hyoung Tommy Gim™* / Byung Su Kang*** / Jeongseok Choi

This study evaluates the locational environment of the agro-industrial complex by surveying
complex companies to identify policy directions for its competitiveness. In a way of determining
policy priorities, it performs the importance-satisfaction analysis of the companies by the
time of location. The analysis finds that the locational environment is differently evaluated by
the companies according to when they were located, and this presents the need for planning
customized policy. The infrastructure and locational environment both turn out to have high
satisfaction and importance, which necessitates the continuous support for the two dimensions.
The networking dimension has low satisfaction but high importance, and this justifies concentrated
resources investment. Also, this result may be attributed to the fact that complex companies
are mostly small-sized and incapable of independently conducting development activities. To
improve their competitiveness, technological development and innovation are desirable through
agglomeration, which would be facilitated by direct policy support in comparison to existing
support biased to the complex launching and sales. This study is particularly meaningful in
that policy directions are explored by evaluating the complex environment before and after the

locations of the companies.

Key words _ Agro—industrial complex, importance-performance analysis, regional economic growth, locational
environment, infrastructure, networking, governmental support
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