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Study on Relation between the Development Strategy
of Community—based Enterprise and Performance
Achievements

Cho, Jae—Jun* / Nam, Jae—Geol**

A community-based enterprise(CBE), a type of social enterprise initiated by local residents, was
introduced for both economic purpose such as job creation and income increase and social goal
of community capacity enhancement by utilizing local residents and local resources. However,
depending on the circumstances of the CBE and the will of the subject, a CBE generally chooses
its main goal between community capacity enhancement as a process and economic performance
as an objective. And this often results in an old debate between ‘development-of-the-community’
and ‘development-in-the-community” strategies in the field of regional development theory. This
study selected the cases of two rural CBEs that chose different strategies respectively and have
created long-term profits, and analyzed how the choice of development strategies affected economic
performance and community capacity enhancement. With regard to the main achievements of the
CBE, it was expected that, if ‘development-in-the-community’ is selected, economic performance
such as income increase and job creation would be more visibly shown, and if ‘development-of-the-
community’ is chosen, social effects such as community capacity enhancement. However, the study
result showed that both economic performance and community capacity enhancement appeared
significantly higher in the latter than in the former. The reason for this seems to be that the choice
of strategy has a great effect on the closeness between the CBE and the residents. Therefore, the
implication is that a policy is needed which can lead the CBE having chosen ‘development-in-the-
community’ strategy to more contribution to the community after it takes hold in terms of revenue

and profit.

Key words _Community—based Enterprise, Community Development Strategy, Community Capacity,
Community—based Enterprise Performance, Community Consciousness
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