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Crisis Management and Leadership of the Local
Government in the COVID—19 Disaster
. A Case Study of Gyeonggi Province

Son, Woongbee* / Park, Yoonhwan**

The purposes of this research are to find and analyze the attributes, types, and characteristics of
crisis response and disaster management through the theory and case analysis of crisis response
to protect the community of our society. It conducts an exploratory case study of the crisis
response management system and leadership through content analysis. This study intends to seek
the implications of local governance by conducting time-series and event analysis together with
Gyeonggi Province’s COVID 19 response.

As a result, Gyeonggi Province Launched an effective disaster management system through
staged preparation and response: 1) preparation support system, 2) preparation for total care
system, 3) strong response to source of infection, and 4) establishment of a total support system.
Based on the strong leadership of Governor Lee, it provoked the preemptive effect of issues. The
nationwide response to the “SinCheonji(41%1 %) Administrative Inspection” and “Disaster Basic

Income for Residents” was paid.
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